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Introduction
The Department of Education and Early Childhood Development is committed to providing safe, secure and
stimulating learning environment in all Victorian Governments Schools. In order to achieve this at Movelle
Primary School we have develop a Positive Climate for Learning Framework to support our community.
The Positive Climate for Learning Framework articulates the school community has shared expectations in
the areas of children and young people’s engagement and behaviour. The Framework supports the rights and
identifies the expectations of every member of the college community to engage in and promote a safe and
inclusive educational environment.
One of the key intents of this framework is to define our approach and support our capacity to respond to
individual circumstances when a child or young person begins to disengage from their learning, regular
attendance is not consistent or positive behaviours are not demonstrated, by outlining a series of processes
and actions developed in consultation with the college community.
The goals and targets outlined by the college to strengthen children and young people’s engagement and
wellbeing reflect our overall vision and values and articulate the strategies for improvement.

Communication of this Document
The Positive Climate for Learning Framework is a document, which guides and outlines the processes and
procedures for the college in various fields of scope. The policies, which are contained within, will be
reviewed and updated annually or more if the need arises.
For staff the document will be located on Compass in the Staff Documentation folder. It will also be discussed
and reviewed with staff in the initial commencement of each year. New staff will be given an induction on
the policies of the College and this document will be explained and understood.
The Positive Climate for Learning Framework will also be readily available to parents and members of the
community via the College Website in the publications section of Our Progress.
Regular updates and reminders will be published in the College newsletter regarding specific procedures of
policy with parents. In particular, the College Values, attendance and engagement activities that might be
new or regularly changing for both students and adults.
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Section 1 – College Profile Statement
‘Our Students, Our Future’
Movelle Primary School is a small community-minded school tucked away in a quiet area in Kings Park, within
the City of Brimbank in the western suburbs of Melbourne. We are a government primary school providing
education for students from Prep to Year Six, and we draw our population from a wide range of cultural and
socio-economic backgrounds. Today, Movelle has a current enrolment of 200 students and 25 staff
Movelle Primary School prides itself on making a difference to each student’s educational capabilities.
Movelle students are friendly, co-operative and helpful. Staff are approachable and committed to assisting
students in reaching their full potential. We work enthusiastically with families to assist all students.
Our motto at Movelle is ‘Our Students, Our Future’, and we place every student in the centre of all our work.
We provide a positive, caring and engaging environment, where all students are able to maximise academic,
emotional and social growth. We value respect, responsibility, resilience and relationships.
At Movelle Primary School, our teachers plan together to create engaging and relevant units of work for
students to study. Our teachers cater for individual learning styles and are explicit in what they teach,
providing students with Individual Education Plans (IEPs) where necessary.
Movelle Primary School's computer network is an important key to our students' learning facilities. The
school has iPads primarily for students in Years Prep - 2, with other students utilising iPads as part of our
Digital Technologies classes and robotics and to support our general curriculum. Students in Years 3-6 have
new laptop computers to enhance their learning and support our Digital Technologies classes. Movelle
houses an ICT lab with 25 computers, complete with touch screen to learn important ICT skills during
students' time at Movelle.
There are many accessories installed throughout Movelle, such as wireless technology, smart boards, TVs in
every classroom, an Interactive Touch Learning Table, network printers and intranet services. Students work
with this technology from Years Prep to Six.
Parents are welcomed and encouraged to participate in classroom programs. We are very fortunate to have
a multi-cultural community where a sense of acceptance and tolerance is encouraged. Any parents wishing
to help out at school or in the classroom are required to supply the school with their current Working with
Children's Check.
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1.1 Vision
Movelle Primary School places every student in the centre of all our work. We provide a positive, caring and
engaging environment, where all students are able to maximise academic, emotional and social growth. We
value respect, responsibility, resilience and relationships.

1.2 Mission
Our focus on academic learning is strong and our emphasis on catering for each individual is paramount. We
provide a learning environment where human rights are respected, protected and promoted. We embrace
inclusion in all aspects of school life and respond to the unique learning and social needs of every student.
Our school encourages a caring atmosphere, where children feel emotionally, socially and physically secure.
We firmly believe that all students deserve the right to high quality education and to achieve maximum
learning outcomes. Our implementation of contemporary pedagogy guides our students through each phase
of learning and development.
With our team of dedicated and passionate staff, our teaching and learning programs at Movelle Primary are
planned around collaborative practices, with professional learning teams at each level of the curriculum.
Recognising the importance of fostering confidence and self-esteem for all students, we deliver timely and
effective intervention programs through our commitment to differentiated learning. Using a methodical
approach, we cater for all students who reach learning and developmental milestones at different rates,
offering program interventions for students who need additional learning support as well as those who excel
in the rigors of classroom life. Fundamentally, we endeavour to nurture and balance the intellectual,
physical, cultural and social development of our students and wider school community.

Our School’s vision is underpinned by the ‘Four R’ core values of: Respect, Responsibility, Resilience and
Relationships. These values are a fundamental part of who we are as a people and as a community. We live,
embrace and use these values to talk to our students about their behaviour and the choices they make in a
positive framework. We believe that values have a major influence on a person's behaviour and attitude; and
the lifelong implications of developing pro-social behavioural habits. These core values serve as broad
guidelines in all situations in guiding us in the choices we make and the actions we take.

1.3 Values and Articulations
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Respect
We respect the rights of others, and acknowledging our own rights, in a respectful way.
Responsibility
We make good decisions, we care for others, and we are accountable for our words and actions. We
recognise that our words and actions can make a positive difference.
Resilience
We have a clear self-belief, determination and understand that making mistakes is a key part of our learning.
We know that the more effort we put in the better we will become.
Relationships
We nurture our connections with others and believe that education is best delivered within the context of a
positive relationship.
To assist our students in understanding the emotions and feelings that may arise from our values in a visual
way, Movelle has integrated a school character mascot 'Ramsey'. Our mascot, Ramsey, creates consistency
throughout communication and is used through a wide range of materials to support learning and teaching.

The OECD review of the SEL evidence-base found that social and emotional skills are generally more important
than the corresponding impact of cognitive skills in terms of improving physical health, mental health,
behavioural issues, bullying and feelings of victimisation. They are key skills for future employability.
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Section 2 – Explicit and Implicit Teaching and
Learning
2.1

Resilience, Rights and Respectful Relationships

The Resilience, Rights and Respectful Relationships Curriculum is an evidence-based whole school approach to
social and emotional learning, where it develops the personal and social capabilities, including self-awareness,
self-management, social awareness and social management. Part of this whole school approach explicitly focuses
on the importance of building respectful relationships, where topics 7&8 explicitly focuses on gender identity and
aids in the prevention of gender-based violence. In 2015, The Royal Commission into Family Violence identified
that schools play a critical role in creating a culture of respect to change the story of family violence for future
generations. Therefore, in 2016, respectful relationships education became a core component of the Victorian
Curriculum from Prep to Year 12. Violence identified that schools play a critical role in creating a culture of respect
to change the story of family violence for future generations. Therefore, in 2016, respectful relationships
education became a core component of the Victorian Curriculum from Prep to Year 12.
This resource is structured into years; Foundation, Year 1/2, Year 3/4, Year 5/6, Year 7/8, Year 9/10, VCE/VCAL,
with lesson materials mapped to the Victorian curriculum, covering Personal and Social Capabilities, Health and
Physical Education and English.
Topic one - Emotional Literacy, the aim of this topic is to help students develop the ability to be aware of,
understand, and use information about the emotional states of themselves and others with competence.
Topic Two – Personal Strengths builds on the importance of building and using a strengths vocabulary, and
identifies the ways in which teachers can use the lesson tools to equip them in their efforts to give positive
formative feedback on relational matters.
Topic Three and Four – Positive Coping and Stress Management are closely related and the learning activities
provide opportunities for children to identify and discuss the value of different types of coping strategies.
Topic Five – Problem-Solving activities introduces students to a range of problem-solving skills, through applied
learning tasks, so that they are able to cope with personal, social and ethical dilemmas.
Topic Six – Help Seeking activities in this topic area are designed to help students discuss the importance of seeking
help and providing peer support when dealing with problems that are too big to solve alone.
Topic Seven – Gender and Identity within this topic, promote respect and an appreciation for diversity and
difference. It assists students to challenge stereotypes and critique the influence of gender norms on attitudes
and behaviour. They learn about key issues relating to human rights and gender identity, and focus on the
importance of respect within relationships.
Topic Eight – Positive Gender Relations activities focus on the development of self-care, peer support and helpseeking skills that can be applied in response to situations involving gender-based violence within family, peer,
community or on-line relationships.
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Resilience, Rights and Respectful Relationships Implementation Model

2.2

School Wide Positive Behaviour Support (SWPBS)

At Movelle Primary School we use the School Wide Positive Behaviour Support Framework (SWPBS) to create an
environment where our students thrive with their social, emotional and academic learning.
SWPBS is a school-wide approach to help support, define, teach and reinforce positive behaviours of ALL students.
The school-wide approach to discipline focuses on building a safe and positive environment in which all students
can learn.
Our students practice a daily morning circle routine that includes rhythmic activities, positive affirmations,
intention setting and gratitude reflections, which merges academic, social, and emotional learning and motivates
our students by addressing the human need to feel a sense of significance and belonging, and to have fun.
Throughout the day students participate in regular brain breaks and mindful breathing as we believe, and research
supports, that regular breaks improve students’ concentration and brain activity, leading to higher engagement
and better learning outcomes in the classroom. Students at Movelle now understand the language of the blending
of RRRR and SWPBS. They know how to de-escalate, they have Emotional Learning Plans and they have developed
respectful relationships with others.
The SWPBS multi-tiered systems of social behavioral support provides three levels of intervention, which is
matched to our students need. Tier I is where we explicitly and implicitly teach both the School Wide Positive
Behaviour Framework and the Resilience, Rights and Respectful Relationships Curriculum, which is for all students
and is designed to promote pro-social behaviour. Tier II (secondary or targeted interventions) is for students who
are at risk of developing a more serious problematic behaviour. Tier III (tertiary or intensive) supports are for
students who engage in serious challenging behaviour that has not responded to other efforts.
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Foundational Elements of SWPBS
The four critical features of SWPBS include:





Locally-meaningful and culturally-relevant outcomes
Empirically-supported practices
Systems to support implementation
Data to monitor effective and equitable implementation and to guide decision making.

SWPBS Implementation Model
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The school Leadership team has an essential role for the successful implementation of the SWPBS approach the
commitment of all school staff members for action. This Leadership Team is responsible for the development
and maintenance of a positive school environment, as well as the management of the SWPBS project action
plan.
The team also holds a key role in involving and motivating other staff towards school’s new direction by
directing them to review their beliefs on traditional discipline measures, study good practices and adopt more
effective teaching methods. The objective is to generate capacity building among staff, so they can gradually
increase ownership to the new philosophy and become a unite force. This could be achieved through frequent
and professional training and support. The Leadership team consists of 12 members of the teaching and
management staff, including the school Principal/Assistant Principal. In addition to the school Principal/Assistant
Principal, another member of the team works as an Educational Support and the other members are a mixture
of specialist teachers and classroom teachers who are across each year level.
The active involvement of the school Principal/Assistant Principal is strongly recommended and encouraged.
This team is frequently trained by the external coach of the school before and during the SWPBS. The team has
regular face-to-face meetings, to support and guide the school on the ongoing and future steps of the project.
The Leadership Team’s time to meet is valuable and therefore, more effective methods should be adopted to
maximise time and outputs. The involvement of the school Inspector is also suggested as a pivotal element,
especially during the meetings of the Leadership team and trainings of the school staff.
During staff sessions, the Assistant Principal is responsible to inform about the actions and the decisions of the
SWPBS team. He/she also coordinates and resets staff focus towards goals. Movelle Primary School’s SWPBS
team is split into two teams; Universal A and Universal B, each having their own responsibilities to ensure our
goals are met.
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Section 3 - Understanding Behaviours:
3.1 – Explicitly Teaching Expected Behaviours
Movelle Primary School’s actions and consequences section of this framework is to encourage children and
young people to accept responsibility for their actions, to participate fully and positively in their educational
setting. The inclusion of Movelle Primary’s school-wide Matrix of Expected Behaviour aligns with our schools
Vision, Mission and Values and each expected behaviour is explicitly taught, modelled and reinforced in every
classroom and throughout the school.

Additional specific engagement strategies implemented in partnership with multiple local agencies include:


Creative, evidence based strategies e.g. Hands On Learning, Community Student Advocacy Programs,
social groups inside school, Alannah and Madeline Foundation.



Multiple opportunities for students to take responsibility and be involved in decision making e.g.,
Student Agency, School Captains, House Captains.

3.2

Broader support strategies include:


involving and supporting parents/carers,



involving the Principal, Assistant Principal, Class Teacher and Student Support Services personnel as
deemed necessary



tutoring/peer tutoring



mentoring



convening Student Support Group meetings – the Student Support Group is an important component
of the staged response for students facing difficulty with engagement, attendance or behaviour



developing individualised flexible learning, behaviour or attendance improvement plans



providing broader educational programs, for example activities in the community room, Camps,
Incursions and Excursions involving community support agencies
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Defining challenging behaviour

Challenging behaviour can generally be understood as something that either interferes with the safety or
learning of the child or young person or other children or young people, or interferes with the safety of staff.
Movelle Primary’s examples of challenging behaviour include:
•

Withdrawn behaviours such as shyness, rocking, staring, anxiety, school phobia, truancy, social isolation
or hand flapping

•

Disruptive behaviours such as being out-of-seat, leaving the learning space, calling out in class,
tantrums, verbal abuse, swearing, screaming or overtly/passively refusing to follow instructions

•

Violent and/or unsafe behaviours such as self-harming, head banging, kicking, biting, punching, fighting,
spitting, threats and aggression, running away, damage to, or destruction of property

•

Inappropriate social behaviours such as inappropriate conversations, stealing, being over-affectionate,
inappropriate touching or sexualized behaviour.

3.4

Influences on the behaviour of children and young people

There are many potential influences on the behaviour of children and young people, and many factors that can
lead to behaviour that is challenging for schools to deal with. These include:
•

Biophysical factors, such as medical conditions or disabilities

•

Psychological factors, including emotional trauma or lack of social skills

•

Behavioural/social factors, including where a child misbehaves deliberately to elicit a particular
response. For example, a child who repeatedly misbehaves in the classroom in order to be removed
from the class and so avoid exposing a learning difficulty

•

Historical community factors, including for Koori students whose family member/s had difficult,
sometimes traumatic, experiences of school and government agencies

•

Socio –economic family and community such as generational poverty, family violence,

Child protection and family structures
•

Cultural factors, including refugees, asylum seekers, and Koori community ‘Sorry Business’

•

Group dynamics, such as bullying and teasing, cliques or apathy or hostility.

•

Environmental factors, for example the level of classroom noise or classroom seating arrangements

•

Classroom organisation issues, such as inconsistent routines, inadequate materials or obliviousness to
cultural differences

•

Teacher behaviour, for example boring or disorganised lessons, over-reaction to misbehaviour or overreliance on punishment

In many cases, there is no single “cause” of challenging behaviour, but it is the result of several factors operating
in combination. All staff at Movelle Primary School have completed the DET Managing Challenging Behaviours
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online modules and in addition to this, the SWPBS Team have completed the Prevent Teacher Reinforce Online
Training. We feel that our staff need to understand behaviours and factors and influences contributing to these
behaviours, in order to address the situation.

3.5

Behavioural Triggers

When seeking to understand challenging behaviour, it is important to understand the role of behavioural
triggers. Triggers are actions or events that play a role in prompting particular behaviours. Teachers to elicit
correct behaviour can use triggers deliberately. For example, if a teacher wants children or young people to
listen, he or she will generally call for their attention (sometimes using a signal) and wait for them to be quiet,
thereby triggering the desired attentive behaviour.
Sometimes actions or events in the classroom may be a trigger for some children or young people to exhibit
challenging behaviour. For instance, a teacher’s instruction such as “put your books away and take out a piece
of paper so we can start writing” might act as a trigger for a child with learning difficulties, who may exhibit
challenging behaviour in order to avoid completing the work, which could potentially reveal that they are
struggling.
Whether or not a particular action or event is a trigger for challenging behaviour will depend on the individual
child and the environment or setting in which it takes place. The instruction above might produce very different
behaviour if it is shouted in a large, noisy classroom rather than made in calm voice to a small, attentive and
quiet group of children or young people.
A crucial element of any response to challenging behaviours is identifying the triggers for that particular child or
young person. When triggers are identified, teachers and other school staff are then able to more easily avoid
these and also can start to develop and use other triggers to elicit positive behaviour.

3.6

Inappropriate behaviours:

Including irregular attendance will be responded to through a staged response, including:




3.7

understanding the student’s background and needs
ensuring a clear understanding of expectations by both students and teachers
providing consistent school and classroom environments

Responding to Challenging Behaviour

When concerns arise about a child or young person’s behaviour, or when they are displaying chronic patterns of
challenging behaviour, a more targeted response will be required which may include both support measures
and disciplinary measures.
Successful interventions are underpinned by strong staff-child relationships, as they require an understanding of
the underlying factors influencing behaviour and the immediate triggers for its occurrence. The teacher or
appropriate staff member should seek to identify the reasons and triggers for that child’s behaviour and address
these where possible to reduce the likelihood of future problems.
The disciplinary measures that may be implemented for incidents of challenging behaviour will depend on the
nature and severity of the incident.
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Any decisions made in relation to addressing challenging behaviours should be clearly documented and
discussed with the child’s parent or guardian.
Behaviour Management/Cooperative Classrooms
Movelle Primary School is committed to providing a safe, orderly and secure learning environment. We have an
agreed procedure for addressing student behaviour that disrupts the learning environment or is a risk to the
safety of Movelle Primary students, staff or community members.
Our procedures are based on the belief that, given the opportunity, students can correct classroom
misbehaviours when they are alerted to teacher concerns.
The diagram below sets out the sequence of actions to be taken in the case of ‘Major Behaviours’ and ‘Minor
Behaviours’. ‘Major Behaviours’ are those which pose an immediate threat to the safe, orderly and secure
environment and must be addressed immediately; all other behaviours are deemed ‘Minor Behaviours’.
Staff should use their professional judgment in deciding which behaviours are high or low level, and seek
guidance where appropriate.
The following diagram is Movelle Primary Schools Continuum of Procedures of Responding to Challenging
Behaviours – TLC Model. This continuum allows staff to understand themselves, their response and
understanding of the situation, as well as giving the student the opportunity to correct and acknowledge their
behaviour and response.
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Continuum of Procedures of Responding to Challenging Behaviours – TLC Model
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Section 4 – Proportionate Responses to Behaviour
4.1

What we celebrate and reinforce

Movelle Primary School’s Ramsey Reward System
Movelle’s Ramsey Rewards System assists staff in teaching students appropriate behaviour. All staff members
are able to award students who have been demonstrating our School Values Respect, Responsibility, Resilience
ad Relationships.
Our school mascot is ‘Ramsey the Rabbit’ and we use our mascot to reinforce our behavioural standards.
To give students Ramsey Rewards, we use the PBIS Rewards Platform. Having a paperless option makes it so
much easier to calculate the number of awards each student has received. Every time a student demonstrates
an expected behaviour they earn a Ramsey Reward. The teacher then explains to the student what value they
demonstrated to receive the reward and this is physically shown to the students on the IPad/App.
Ramsey Rewards are given out in both classroom and non-classroom settings. Staff are expected to give at least
3-5 Ramsey’s in every yard duty they have. Staff are asked to focus on students they may not know in order to
help build relationships. As required, the SWPBS team provide a focus area for staff to reinforce, which includes
‘value of the week’ or when needing to focus on a particular behaviour (e.g.’ littering’). Staff have been given
professional learning on how to effectively acknowledge behaviour and are often reminded at staff meetings or
other means of communication.
The Ramsey Rewards are accumulated and students can then redeem them for awards. Tangible and intangible
rewards are offered at Movelle, and can range from a small stress ball, worth 15 points, to the major experience
of being a Principal for the day for 200 points, which they have accumulated over a period of time.
At Assembly, three students from every class are awarded and presented a Ramsey Award for consistently
demonstrating one of our school values. These awards are custom made to represent our school motto, mascot
and values. Our whole school PBIS Live streamed raffle is held every assembly, where every student who has
received one of these Ramsey Awards in this three week cycle, is entered into the raffle, with the opportunity to
select an item from the PBIS Ramsey Reward Shop.
During the alternate weeks, that assembly does not take place, staff award two students from each class with a
Ramsey Reward bookmark. There is a set of four bookmarks for the children to collect.
The Ramsey Rewards are well supported and resourced by school leadership. Our Principal commits to
acknowledging students, particularly in assemblies, and ensures funding to support purchasing items for the
shop and/or raffles. The Assistant Principal, who is also the Team Leader, has the responsibility for keeping up to
date with the Ramsey Rewards system.
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Ramsey Rewards Ticket

PBIS Rewards

Ramsey Rewards

Articulation of School Values

4.2

Behaviours that break ministerial orders.

Movelle Primary School follows the DET High Level Ministerial Order.
https://www.education.vic.gov.au/Documents/school/teachers/studentmanagement/MinisterialOrder1125SIG
NED.PDF

4.3

Disciplinary Measures

Disciplinary measures should form part of a teacher’s classroom management plan and be consistent with
Movelle Primary Schools values.
All college discipline shall be carried out within the DEECD Student Engagement Guidelines (Effective Schools are
Engaging Schools: Student Engagement Policy Guidelines).
Disciplinary measures should always be proportionate to the nature of the behaviour, and are best employed in
combination with support measures to identify and address causes of the behaviour.
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The Education Training and Reform Act (2006) states that Corporal Punishment is prohibited in all Victorian
schools. Corporal Punishment must NOT be used at Movelle Primary School under any circumstances.

4.4

A Staged Response

Where children or young people repeatedly demonstrate challenging behaviour, a more structured intervention
strategy should be implemented as part of a staged response to address the behaviour. Intervention strategies
that should be implemented include:


A Student Support Group meeting is called to assess the behaviour, focusing on its influences, triggers
and function (i.e., what purpose it serves). This also involves observation and talking with the child, their
family and relevant wellbeing professionals



Developing a Positive Behaviour Support Plan



Developing an Individual Educational Plan



Consider if any environmental changes need to be made, for example changing the classroom set up,
seating plan.



Explicit teaching of replacement behaviours (recognise students will need time to practice these before
they become habit)



Engaging appropriate support services, such as Leadership, Student Support Services or community
agencies to undertake assessments and/or provide specialist support



Establishing a student support group to establish the student’s needs and supports required



Implementing appropriate disciplinary measures that are proportionate to problem behaviours



Considering alternative learning or behaviour management options such as Student Development
Centres or re-engagement programs

In the event of serious behavioural issues that could lead to suspension or expulsion, the principal need to enact
and document evidence of a staged response to the behaviour before a suspension or expulsion can be
considered.

4.5

Documentation

Movelle Primary is required to keep detailed records of instances of challenging behaviour and behaviour
management responses as reported by students, teachers, non-school based staff and the school community.
Records of behavioural incidents should focus on the facts of a situation and not include vague or
unsubstantiated claims or value judgments. At Movelle Primary, staff are required to document behavioural
incidents electronically on PBIS Rewards – Referral System.
Movelle Primary is required to record suspension and expulsion in CASES21. CASES21 also has a section to
record

