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Guide to developing the Annual Implementation Plan: for Improving Student Outcomes

To focus effort where it is most needed, four priorities have been identified for the entire Victorian
government school system. The four priorities are:

Excellence in teaching and learning
Professional leadership

Positive climate for learning
Community engagement in learning.

Six evidence-based initiatives assist schools to identify and utilise the most effective, relevant and
evidence-based strategies that when implemented with consistency and depth help drive improved
student outcomes. The initiatives are associated with the four state-wide priorities, in the following
way (please refer to the Framework for Improving Student Outcomes: Guidelines for schools):

Professional leadership Building leadership teams: Schools will strengthen their succession planning,
develop the capabilities of their leadership teams in using evidence

To guide the development of the 2016 Annual Implementation Plan: for Improving Student
Outcomes (AIP) schools will work with support from Senior Education Improvement Leaders (SEIL)
to conduct an annual evaluation of student outcomes data against the targets set in their School
Strategic Plan. Schools then diagnhose the issues requiring particular attention and select one or
more initiative.

Principal and teacher performance and development plans include explicit links with the AIP and the
School Strategic Plan. This ensures a line of sight from school improvement priorities and initiatives
to each individual’s plan. The Guidelines provide further context and detailed information to support
this work.



Summary page: the school’s priorities and initiatives

Tick the initiative/s that the school will address in its Annual Implementation Plan: for Improving Student Outcomes.

Priorities Initiatives

Building practice excellence: Effective teaching in every classroom (HRS)

v

Excellence in teaching and learning

Curriculum planning and assessment: Guaranteed and Viable Curriculum (HRS) v
Professional leadership Develop Leadership capabilities. -
Positive climate for learning
Community engagement in learning Building communities:  School Values and Mission direction for Movelle Primary School. v

Initiatives Rationale:

Explain why the school, in consultation with the SEIL, has selected this initiative/s. Please make reference to the evaluation of school data, the progress against SSP targets, and the diagnosis of issues requiring

particular attention.

After consultation with our SEIL, Cat Salt, we have selected theses four initiative as these have been identified in our SSP, after a school review and are still very relevant. Secondly,
our Naplan data has not shown steady improvement in the areas of Literacy and Numeracy. Finally, our Parent opinion and staff surveys have identified our connections with the
broader community as a high priority.

Our priorities are: Building practice excellence; Curriculum planning and assessment; and Building communities
This year we have initiated work in the area of developing strong school values and mission that will be carried out next year. This is an ideal opportunity to include the broader

community in the process.
Key Improvement Strategies (KIS)

List the KIS that are linked to this initiative/s and will be scaled up. This could include existing KIS from your SSP or new ones identified through the evaluation of student outcomes against SSP targets and the

diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas.
Initiative: KIS

Building practice excellence i

Consolidate and embed a whole school pedagogy and instructional framework across the school where staff build leadership
skills, knowledge and understanding through effective professional learning teams and collegial support.

Further develop effective differentiated teaching strategies, to improve student learning.

Curriculum planning and
assessment

Ensure teachers are effectively using data in making accurate teacher judgments as a guide to their day to day instruction.

Building communities °

Create opportunities to engage students and families in their learning
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ACHIEVEMENT
Goals To improve Literacy and Targets ¢ To have all students deemed capable, make one year’s growth or more as indicated by AusVELS in both Literacy and Numeracy
Numeracy outcomes for every ¢ Increase the percentage of students making high growth as indicated by NAPLAN relative growth data trends in Literacy and Numeracy from gr.
student across the school. 3 to gr. 5 as indicated below.
Domain 2014 15 16 17 18
Reading 9.1% 15 17 20 22
Writing 30.6 33 22 25 28
Numeracy | 15.2 20 36 36 36
12 month 2016 - Naplan relative growth
targets Literacy growth 17%
Writing growth 229%
Numeracy growth 36%
. HOW WHEN SUCCESS CRITERIA:
KIS ACTIONS: the school will do it WHO timeframe for Markers of success reflecting observable changes in practice,

what the school will do

has responsibility

(including financial and human resources) completion behaviour, and measures of progress
Consolidate and e |mplement Marzano’s ‘Classroom e Allocate funding for staff to attend e Leadership e Ongoing Discussions will be held at team meetings and whole staff
Z’;:) ‘;‘Ii a whole Instruction the Works.” throughout PL sessions. Team level to unpack the purposes and practices involved with
instructional the school. e Working through ‘A Handbook for e Whole staff CITW.
and CITW and leading discussion and to collaborate
pedagogical e Engage staff in school based deep analysis of relevant implementati Collaboration and decision making at PLT and staff
framework. professional development. professional learning in order to on plans. meetings regarding introduction of instructional
embed instructional practices and e PLT Leaders model strategies to implement.
learning culture.
e Timetable Leaders’ meetings to set Performance & Development processes will
relevant reading for staff —and to encourage open classrooms, and transparent
plan and facilitate follow up practices through regular, timetabled classroom
discussions at staff PD meetings. observations and peer/coaches feedback sessions.
e Undertaken at PLT and Staff level.
Professional reading tasks will be set
by Leaders Team.
* Implement whole school e Using Equity funding, 2 SBCs to e School e Ongoing Planning documents will reflgct irr?plemehtation of whole
agreements in Numeracy and support staff to implement Literacy based schc'JoI agreements and the Victorian Curriculum
Literacy and Numeracy instructional coaches Achievement Standards.

structures.

Classroom observations will reflect use of whole
school agreements for Literacy and Numeracy.




Ensure teachers | ® Consolidate and embed the effective Equity funded SBCs will work with PLTs Leadership e Fortnightly PLT meeting agendas will reflect the discussion and analysis
are effeCtin_fly practices and processes of Du Four’s to ensure protocols and processes are and teachers of student assessment data to provide ‘next steps’ in
using data in PLTs and Hattie’s Visible Learning. consistently applied. School based teaching.
making . . . - .
accurate ° Classroom observations and feedback coaches Classroom environment displays will include: Learning
teacher sessions will be scheduled. Intentions and Success Criteria as well as evidence of visible
judgments as a Funds will be allocated for professional learning approaches and feedback provided to students.
g “’dte tg their learning of PLCs and Visible Learning. Student surveys will reflect effectiveness of teacher
ay to day ) .

instruction. Time allocated for moderation of feedba_ck.

student work. PLTs will moderate student work regularly.
F ll"tf.!e" develop | o Implement ways to differentiate the Allocate funds to undertake PL on Leaders e Monthly Staff and PLT meetings will discuss and compare effective
Z;};Ie;’gg trl ‘;‘;ﬁ p learning for students. differentiation. differentiation strategies.
teaching Allocate time at Leaders meetings to Success Criteria to be displayed in classrooms for
strategies, used discuss and compare effective Numeracy and Literacy sessions.
by staff, to differentiation strategies used across Teaching approaches to accommodate students’ learning
improve student school. styles
learning. L _ . , , ,

Ability and mixed ability groupings to be used in teaching.

Develop e Develop leadership capacity of all staff. Targeted staff to attend McRel’s Leaders Team | e Ongoing Mentoring and delegation of leadership responsibilities to
Leadership Balanced Leadership PL. members of PLTs, including school wide responsibilities.
capabilities. Target PL for all staff in various aspects All staff Staff will have access to PL regarding leadership

of school leadership. Staff will complete McRel targeted surveys and discuss

results and implement any identified actions.
e Leadership team to support all staff Allocate Leaders & Staff meetings to All staff e Ongoing Leaders to co-ordinate implementation strategies.

with professional learning and
implementation of agreed directions for
school improvement.

discuss initiatives and implementation
strategies.

Improved scores in staff opinion survey in the area of
Collective Efficacy, Collective Responsibility, Staff Trust in
Colleagues, Teacher Collaboration and School Level
Support

SATS, Staff & PO Survey results to improve.
Performance and development processes will include
leadership role & responsibilities.
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ENGAGEMENT

Goals To deepen and strengthen Targets e Improve the variabl_e of ‘Connectedness to Peers’ from thg PO Survey frqm 5.81in 2014 to 6.2 in 2018 and; improve the ‘School
students’ sense of Connectedness’ variable from the SATS survey from 4.51 in 2014 to 5.7 in 2018
connectedness to school 12 month Parent Opinion Survey - Student Engagement | Student Attitudes to School Survey - | Staff Opinion Survey -
and peers and promote a targets ‘Connectedness to Peers’ - 5.9 ‘School Connectedness’ - 4.8 ‘Trust in Students & Parents’ — 72

stronger sense of
engagement in their
learning.

‘Motivation’ - 5.78

‘Social Skills’ - 5.75

‘School Connectedness - 5.95
‘Parent Input’ - 5.95
Approachability - 6.0
General Satisfaction - 6.0

‘Learning Confidence’ - 4.2

‘Parent & Community Involvement

‘Teacher Effectiveness’ - 4.6 -73

‘Connectedness to Peers’ - 4.45

ACTIONS: HOW WHO WHEN SUCCESS CRITERIA:
KIS " the school will do it - timeframe for Markers of success reflecting observable changes in practice,
what the school will do . . . has responsibility . .
(including financial and human resources) completion behaviour, and measures of progress
Create N Maintain an element of community Teachers will plan for celebrations of e PLTs e Termly Improved Student Attitude to School, Staff and Parent
opportunities involvement in each unit of work. student learning at the completion of Opinion scores in all areas as above.
to engage .
units.
students and Allocate PLon ICT initiatives for staff Leaders and Ongoi
families in their ocate PL on ICT initiatives for staff. e leadersan e Ongoing
learning. Continue to create stimulating learnin LTS Visible L [ ti flected th h the displ f
) 9 9 Provide resources from SRP to decorate | ® Al Staff e Ongoing ISible Learning practices reflected through the display
environments. FOOMS students’ goal-setting charts and agreed student rubrics
intai [ e . Literacy and Numeracy walls evident in classrooms and
Maintain and "’_‘CF'Ye!y purste new Utilise equity funding for ICT software. y y
elements and initiatives of ICT into all Trial ICT that ; o 5/6Staff e Ongoingt reflect current work
areas of the curriculum and in each ra programs that promote Various relevant “anchor charts” are displayed in
unit of work. student engagement and parent classrooms
involvement in the tracking of student Teachers will use ‘See-Saw’ App within classrooms to offer
progress and learning. opportunities for parents to view children’s work &
Locally raised funds used to the comment
purchase Razkids and Mathletics for all Increased communication between parents and
students teachers/school.
Allocate time and resources for a Parent Parents are able to track student improvement.
Info session to explain ICT educational All students utilising Razkids and Mathletics to assist with
programs we use, show the parents Literacy and Numeracy development.
how to navigate the programs and Teachers to use Razkids and Mathletics to corroborate
. . teacher judgements.
explain what they can learn about their .
, . Decrease in student absences
chn’s learning etc
Further develop the Junior School Allocate meeting times for School e Assistant e Ongoing Improved scores in ‘The Attitudes to School Survey’
captains to meet with the PCOs Principal regarding Learning Confidence, Stimulating Learning

Leaders Team to engage students in
decision making and involvement in
community and school goal setting.

fortnightly.

and Student Motivation.

Protocols and processes for students to have
increased involvement and participation in decision
making and goal setting regarding their learning are
developed.




Involve community groups in school Committee to research the local PCOs & ° Adult community English classes to be established.

learning programs. community groups that may have Leaders Choir and school groups to visit local Kindergartens and

programs or initiatives that could be Choir Co- Community centres.
incorporated in our school. Eg. ordinator

Community West —Adult English.

Allocate roles for Choir and Community

Involvement

Maintain and review effective Match 2016 Yr 6 students with the Prep & Grade Updated Movelle Transition procedures

transitions and teacher handover of 2016 Prep students as a ‘Buddy’ system 6 teachers documented to include handover of student

students’ information between to build relationships information processes and protocols

grades at the end of the year for Develop program for 2016 Yr 5 students Grade 5 Scheduled transition times and programs are

the following year. to build relationships with 2017 teachers communicated to parents for K/P, 6/7 and P-6

potential Preps (i.e. visiting local kinders classes

and childcare centres) Parent Opinion survey reflects improved scores on
Provide an article in newsletter the variable of transitions

explaining our transition program. (i.e. Newsletter articles about Transition.

clarifying and explaining what Student articles about their experiences during
‘transition’ means) transitions sessions, accompanied with photos.

e Toensure there is a shared mission e Allocate Equity funding to support Leaders Team. Terms1-3 e Curriculum day will be designated to build a plan to
vision and values that reflect the development of school community develop a school mission, vision statements and values.
aspirations and expectations of the values and mission statements. e Consultation with parents and students regarding the
whole school community. development of mission vision and values

e School will work with consultant to develop school
community values and mission statement.

e School mission vision and values to be promoted in all
that we do.

e Continue to closely monitor and e Collect and review Absences and e APand e Decrease in Absence data to 13.5 days per student
track absences. late comers office staff averaged across grades P —6.

e Resource prizes for 100%
attendance throughout the year.

e Prizes for 100% attendance awards to be drawn by
raffle at end of terms.
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WELLBEING
Goals Targets
To develop a safe, e Improve student attendance by decreasing the average annual P - 6 absences from 16.38 in 2014 to 13 by 2018 and;
Orderly and inclusive improve the variable scores for ‘Student Safety’ from the POS from 5.23 in 2014 to 6.0 by 2018
learning environment
that s_ustaln po_smve 12 month e Decrease in Absence data to 13.5 days per student averaged across grades P —6.
learning experiences e e Improve the ‘Student Safety’ variable to 4.6 or greater in the student Attitudes to School Survey.
for the school
community.
KIS L . the schi-c:g‘(fvvill doit WHO. - timev:’,rI:E:: for Markers of success fglisﬁfg :bF;];I\IIE:)II:;:hanges in practice,
SR EE LT JET (including financial and human resources) P TR RERILNG completion behaviour, and measures of progress
Develop and e Student Leaders Team (SLT) to e Time allocate for planning and Assistant Principal e Term1 Survey results collected, analysed and
expand gather student views on implementing surveys by Student recommendations made to staff, School Council and
comprehensive, ‘Welfare’ issues and concerns. Leaders Team (SLT). wider school community.
school-wide Recommendation acted upon where appropriate.
approaches to
support student
social and e Trial a range of activities to e Staff will develop a ‘Clubs Program’ | Leaders Team Term3 A range of club activities have been trialled
emotio_nal expose students to a range to operate for a term. All staff will Clubs program to operate one afternoon per week.
we_llb_emg, of non-academic activities be involved with the Clubs program. SLT to communicate recommendations from survey to
bu1_1(¥1ng eg. choir, gardening, music e Survey student satisfaction with Student Leaders all relevant parties.
resilient and tuition, sports, etc. Clubs program. Team
independent
learners
e Trial possible peer mediation e School to fund PL for staff & Primary Welfare | Term1-2 Staff and students have increased access to extra-
and buddy support programs students on Support programs. Officer. curricular support programs
e Allocate time for teacher release to Peer mediation or buddy support programs have been
train students. trialed
e To continue with the e Seek funding to support Welfare PWO and Ongoing Improved student attendance and punctuality.
implementation of Welfare Team initiatives, such as Breakfast | Assistant Improved scores on POS regarding homework.
Team initiatives such as the club. Principal Improved scores in SATS regarding school
breakfast club, homework e Staff to cover Homework club on a connectedness.
club, CASEA and the roster system. Staff
Community West English e Allocate room for English classes for | Assistant
Language classes community. Principal
e Continue to revisit the school e During the development of the PCOs and Leaders Consult with school community regarding behavioural

values and school wide
behaviour policy

Mission, Vision and Values.

expectations of staff, students and parents, and
develop codes of conduct

Codes of conduct communicated to the whole school
community




Staff and student routinely use common language
of school values and behaviour policy when
assisting students to resolve conflicts

Classroom anchor charts related to school values
and discipline displayed in classrooms

School values clearly displayed across the school
and communicated to school community.

Identify issues relating to
student welfare

Review role statement,
protocols and action plan for
the Wellbeing Team

Continue relevant professional
learning, in relation to student
wellbeing and teaching
students from our diverse
family backgrounds. (EAL,
poverty, family hardship and
trauma)

Agenda ‘Welfare Issues’ at staff
meetings for discussions.
Articles for newsletter to seek
community ideas to address
welfare issues.

Agenda item for Welfare Team
to consider.

Allocate funds to provide PL for all
staff regarding wellbeing and
teaching students from our diverse
family backgrounds. (EAL, poverty,
family hardship and trauma)

e Welfare
Team

e Welfare
Team

e PCOs

Ongoing

e Terml

Ongoing

Welfare issues identified and documented at
Welfare Team meetings and communicated to
wider school community.

Updated Wellbeing Team role statement,
protocols and action plan in place

Welfare team meets regularly.

Welfare concerns regularly addressed at staff
meetings and communicated to parents where
applicable.

All staff to have participated in further PL around
teaching and connecting with students from a
range of backgrounds.

Selected staff participated in PL regarding student
support programs as decided by the school.

All staff to understand and address the importance of
our students having high levels of wellbeing as an
essential foundation to learning.
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PRODUCTIVITY
Goals To effectively manage Targets e Over the period of the Strategic Plan, raise the whole school scores for Collective efficacy from 61% in 2014 to 77% by 2018.
staffing profiles within e Over the period of the Strategic Plan, raise the whole school scores for Parent & Community involvement from 68% in 2014 to 79% by
budget constraints while 2018.
providing a rigorous and e Over the period of the Strategic Plan, raise the whole school scores for Shielding /Buffering from 81% in 2014 to 90% by 2018.
engaging education for all e To maintain a quality learning program and appropriate staffing profile within the available budget.
students.
12 month e ‘Collective efficacy’ scores in parent Opinion survey increase to 67.5 %
targets e ‘Parent & Community involvement’ scores in POS increase to 73 %
e ‘Shielding /Buffering’ scores in POS increase to 65 %
e To develop a program budget and staffing budget that is within funds available.
. HOW WHEN SUCCESS CRITERIA:
KIS AL . the school will do it WHO. - timeframe for Markers of success reflecting observable changes in practice,
what the school will do . . . has responsibility . .
(including financial and human resources) completion behaviour, and measures of progress
Ensure
reS(()lurce; a}:e e Provide expertise o Distribute available funds to meetthe | e PCOsand * Ongoing e All staff have participated in targeted professional
used with the ) i . . . . .
best possible through professional needs of the AIP and SSP. School Clouncn learning aligned with the school vision and values.
. e To utilise the Equity fundin nhan in consultation .
effect and in learning to strengthen o utllise the Equity Tu .d gtog ance . e To fund the salaries of 1.6 school based coaches for
the best leadershi g the access to an engaging learning with ¥ L0V and N 0.6
¢ ;Sl eaders |p‘, pe .agogy program by all students. consultative iteracy (1.0) and Numeracy (0.6)
f:):));fll)inz ot and to assist with the e Monitor and prioritise expenditure committee. e Staff Opinion Survey scores improved in areas of
support development of relevant needs in line with AIP Goals and targets. Collective efficacy from 66.83 to 67.5
improved curriculum documents. e Provide effective meeting structuresto | ® LeadersTeam | e Ongoing Collective Responsibility from 88.33 to 89
student allow time to discuss and implement Collective focus on student learning from 89 to 90
outcomes and Initiatives. Guaranteed and Viable Curriculum from 81 to 85
achieve set e Provide 1.6 EFT for school based
goals and coaches to support staff.
targets from
School
Strategic Plan.
e Examine current class and e Consultative Committee to meet e PCOandCC End of Year e Staff have been allocated to classes .
teaching structures to regarding staffing profile, class e Classes have been developed equitably.
ensure a sustainable and composition and staff allocation.
equitable plan for the o Staff preferences.wﬂl be considered by
) CC before allocation of grades and staff
future which supports the
occurs.
philosophy of the school
and includes opportunity
for succession planning




Monitoring of Annual Implementation Plan: for Improving Student Outcomes

ACHIEVEMENT

Actions: 6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget
Spending to date
¥ Status Evidence ¥ Status Evidence
[ ] [ ]
Classroom 8 teachers are attending the C.I.T.W. professional learning. The remaining All classroom teachers attended the CITW Professional CITW PL $ 1800
Instruction teachers are enrolled to begin later in year. = Learning. Elements of the program have been implem,ented )
that Works but will continue in 2017. Material $233
CRT $5400

Engage staff in All teachers will be engaged in profession reading and discussion of C.I.T.W. Minor PL occurred at Movelle, mainly in PLT discussions and 0
PL -CITW concepts and implementation strats. Planned for term 3. Running CITW - at Leaders meetings. Need to continuer in 2017.

sessions at Movelle.
Implement School Based Coaches are working with all teams to assist in the "1 8chool based coaches continued to work with all teams. This $57,500 + $105,500
whole school implementation of whole school agreements in Lit and Num. Additional a will continue into 2017. School based
agreements assistance being provided to grads. coaches
Consolidate & Protocols are in place in all PLTs . Meetings are run similarly and more will be Leaders meeting identified areas to improve and these have
embed PLTs undertaken to make meetings more consistent. been put into place in all PLTs . Common protocols and
and V.L. - processes are used across P-2 and 3 — 6.
strategies. School based coaches have provided feedback to staff re — how PLTs and VL

are being implemented. Need further work in moderation of Reading and

Numeracy.
Implement As part of the CITW professional learning and PLTs and planning sessions, Further improvements in differentiation have occurred. as part
ways to teachers have discussed and are implementing differentiated learning activities of the CITW professional learning and PLTs and planning
differentiate for students. Teachers use a combination of strategies such as; ability ° sessions teachers have discussed and implemented
Learning for groupings, open-ended tasks, different work for different students. Interest — differentiated learning activities for students. Teachers are
students based activities, setting learning objectives and using rubrics to find next using a combination of strategies such as; ability groupings,

teaching points for students. Leaders team are yet to discuss differentiation as open-ended tasks, different work for different students. Interest

a focus. —based activities, setting learning objectives and using rubrics

to find next teaching points for students. Leaders team are yet
to discuss differentiation as a focus.

Developing 2 further PLT leaders have enrolled to complete the McRel’s Balanced All Leaders have completed the McRel course and a more McRel PL $4350
Leadership Leadership course. committed to aligning our Values, SSP and AIP with their
capacityto teaching. CRT x26 $8600
support Through professional reading, elements of the impoprtance of leadership skills
teachers to has arisen and work with Muffy Hand has led to discussions about how we are This has led to 2 curriculum days on aligning our values ,vision | Venue: $860
implement all leaders and play an important role in whole school improvement. ° as well as, our pedagogy and approaches across the school
effective T & L with regards to Vis Learning and PLTs. Consultants $4950
strategies. Leadership team have worked well in implementing PLTs, VL, CITW and TOTAL $ 18760

developing a G&VC.




ENGAGEMENT

Actions: 6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget
Spending to date
¥ Status Evidence ¥ Status Evidence
[ ] [ ]

Maintain an Most , not all units of work have had an element of community involvement This work needs further implementation .
element of where the parents have been invited to see the work or end products for the
community children’s work.
involvement in
units of work.
Create Learning environment are stimulating with student input and works displayed. It Further work in this area needs to be implemented in 2017.
stimulating IS an ongoing process and needs to be maintained.
learning
environments
ICT initiatives ° Has not got off the ground as yet, but all classes are using the various ‘Seesaw’ has been successful in engaging parents in the grade
in all programs in Lit and Num for Ipads and laptops. The grade 5/6 teachers have 3 — 6 area. Need further implementation in P-2.
curriculum started using a communication program with parents called “Seesaw” . PL has
areas been offered to all staff on that but little take up . Needs further focus in 2017,

Performing Arts program have used ipads and Movie Maker in many of their

sessions to record student plays, performances , etc.
Ensure Muffy Hand is currently working with school to examine our current values, etc New Values, Vision and mission statements agreed to with $4950
alignment of and practices and will work to further develop alignment of our Values, Mission, assistance of Consultant.
our Vision, Vission and the staff’'s expectations and practices. By the end of the year,
values and these documents should be in place as part of our core work at Movelle. .
classroom
practices and
expectations.
Monitor and An ongoing process of checking on families with high incidence of Processes are inplace and being implemented, with a small $700
track absenteeism. effect on lowering the absenteeism in school.
absences. -

Student are awarded certificates and prizes at the end of term for 99 — 100%

attendance. Average absence from Prep to grade 6 is currently 14.84 just

above our target.
WELLBEING
Actions: 6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget

Spending to date
¥ Status Evidence ¥ Status Evidence
[ ] [ ]

Student ° Not done at this stage in a formal manner, however, each fortnight the student This target was not achieved to any significant degree. It was
leaders Team leaders meet with the PCOs and discuss such issues. the topic of discussion at a few Student leaders meetings.
to gather
student views .
on Welfare
issues and or
concerns.
Expose Staff have chosen not to go with the “Clubs Program “ but have instead, This target was mostly met. Students had several ‘other than

students to a
range of non-

introduced activities such as: Choir (Concert) gardening (Environment studies)
Music tuition as part of performing arts program and private tutor and dance in

academic’ activities to engage them available throughout the
year. Breakfast Club and Homework Clubs were successful




academic
activities

P.A. classes.

The Community West English classes did not get enough parents / community
members to be viable. However, in school dental services were well received
by parents.

with parents and students.

Dental van revisited to follow up with students in term 4 .
Parents made several positive comments to our office staff
regarding the program.

Re visit school

Ongoing as part og Muffy Hand input and policy review process. Child safe

Student input in the process of developing the Values, Vision

values and school (VRQA) work being undertaken at present. ° and Mission was made available .
behaviour _
policy Target completed. Parents had input through the newsletter.
PL in relation PL session is planned for term 3 with DHHS staffmember Anna Beeson on His session went well and teachers are more aware of the
to our dealing with children who have experienced ‘Trauma.’ issues facing some of our clientele.

[ ]

clientele,
poverty,etc.

PRODUCTIVITY
Actions: 6 month progress against success criteria and /or targets 12 month progress against success criteria and /or targets Budget
Spending to date
' Status Evidence ¥ Status Evidence
[ ]
Provide Utilised funds for Staff to attend PL on Mc Rel's Balanced Leadership, CITW, All staff were able to be funded to attend McRel and CITW $18,750 as above
expertise to PLTs and VL strategies. Several staff PL sessions have focussed on clarifying and VL
strengthen ° elements of these initiatives. .
Leadership,
pedagogy, and
GVC.
Examining No formal discussions with CC have taken place. However, Staff preferences Consultative Committee has met several times and assigned Equity funds
Staff will be collected and CC will make some recommendations by the end of term staff intyo roles that maintain the status quo in relation to
structures that - 3. specialists, additional support staff.

are
sustainable,
equitable nad
supports the
philosophy of
our school.




